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The Trainer
Trainers want to improve the performance of their team.
Achieving something meaningful together and thereby achieving a
good sense of unity spurs them on. Thinking and feeling go hand
in hand. The question is, how can I contribute with my knowledge
to make us all feel good?

This book describes their particular strengths and
competencies. It shows what is important to be satisfied with
oneself and one's life.

Christoph Hofmanski

Before Christoph Hofmarski (born 48) founded his consulting
company under the name "Kommunikationsmanagement" in
1988, he worked as a marketing manager in an international IT
company. During this time, the discussion about emotional
intelligence began to become more audible. Guided by the
question "What is a certain behavior good for?", Hofmanski
interpreted the bi-polar dimensions of personality psychology as
existential, conflicting basic needs. This gave rise to the construct
of "deep motivation" in the mid-1990s. In the work of the last 25
years, there has been a growing realization that we can better
understand people if we bring the construct of basic needs into a
multi-layered model that captures the "flow of energy" from
drivers to situational behavior. Practical use in many coaching
sessions motivated Christoph Hofmariski to develop TwentyFive.
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Christoph Hofmariski

1. The personality

The deep motivation analysis looks at three opposing pairs of
needs in particular, namely enforcement versus safety, recognition
versus belonging and empathy versus rationality. The priorities
that someone sets for these basic needs result in a motivation

type.

In the case of the 'trainer', the strongest forces emanate from
the basic needs for recognition and belonging. This has an effect
on feeling, thinking and acting.

The Sense.Ai.tion GmbH documentation provides a brief
overview:
[link][https://doc.senseaition.com/twentyfive/portraits]



Christoph Hofmariski

1.1 The inner team

We perceive what the unconscious transmits to the conscious
mind. These can be feelings or thoughts. Sometimes it is sounds or
words, occasionally images or scenes. Sometimes we become
aware of a smell or a taste, we suddenly stand up, look
somewhere, something touches our skin or we consciously feel
warmth or cold.

The six basic needs favor different sensory channels. Our
thoughts give us an idea of what is going on at the moment:

* Seeing: Enforcement likes vision. A need expresses itself
through formulations such as: I don't see it. I can't see through it.
I'd like to get a picture of it. It looks funny.

* Hearing: Belonging favors the auditory channel. Need: That's
too loud, too shrill ... That doesn't sound right. That doesn't sound
good.

 Thinking: Recognition is talking to itself. Need: How can I
do this better? How will they react? I wonder what he meant by
that.

e Sense of touch: Safety wants to grasp. Need: This is
incomprehensible to me. I would like to understand it. It has
strange rough edges. This guy is slick.

* Taste: The empathy smells and tastes. Need: It has a strange
aftertaste. The thing stinks to me. It's a matter of taste. I have a
nose for that.

* Motor skills: Rationality wants to move something. Need: I
can't understand it. It doesn't flow properly. You can see more
from a higher perspective. You have to evaluate it from all sides.

Our feelings show us what is important at the moment. This
expresses our basic needs and shows whether they are being
provided for too much or too little. In the trainer, belonging and
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rationality determine our behavior the most.

It can happen that we give them too much time and space,
whereupon we put the other side (recognition and empathy) under
pressure because they feel neglected:

¢ Too much belonging adapts too much to our fellow human
beings. We literally bathe ourselves in the "we" feeling. Reaction:
We should withdraw so that we don't lose our self-esteem.

* Too much rationality makes us react coldly. We feel that we
are erecting a barrier. Calm is then needed to pay attention to our
feelings and the possible effects on others.

But the other needs could also become overloaded, because the
situation and our tasks often determine our behavior:

* Too much safety makes us stay or hide. We are afraid of
being attacked or feel thwarted. We can clench our fists and
become active.

* Too much enforcement makes us act wildly. We go through
the wall with our head. Now we should look down and stand on
the ground.

e Too much empathy makes us 'melt away' and we forget
space and time. In this state, we should get up, move around and
focus on things in our surroundings.

e Too much recognition makes us only pay attention to
ourselves. We are as proud as a peacock, but suspect that
something is wrong. Reaction: We should talk to friends or
partners about the situation.

We are satisfied when our basic needs are likely to be
satisfied for the foreseeable future. We feel an inner peace.

Hungry: The feelings of fear are unpleasant and are readily
repressed because back when we were a small child they seemed
unbearable, and we have now banished them from our
consciousness as much as possible.
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Most people try to consolidate the repression of fears through
destructive behavior, for example: Anger, contempt, repression,
blame, persecutory ideas, revenge fantasies.

It would be so easy to take care of ourselves, because basic
needs don't require much. We can also take all basic needs into
account in our weekly planning or ask ourselves in the evening
whether we have taken good care of everyone.

Relevant for the trainer:
* Belonging: Talking to each other, being together
« Rationality: Researching, analyzing and investigating

When they are satiated, we take care of:

* Enforcement: sport, adventure, visualizing goals

* Safety: health, order and regularity

¢ Empathy: eating, drinking, enjoying and 'switching off’
* Recognition: cultivating hobbies, doing things alone

Everything in its own time.

Our unconscious is very fast. After one breath we know more
about ourselves and our fellow human beings than after an hour of
careful thinking.

This speed has a disadvantage. It is based on our experiences
and uses drastic generalizations. On the one hand, this is helpful
when we want to drive a new car of a brand we are not yet
familiar with. On the other hand, it can end terribly when we
laugh at an armed gunman because we think he is just joking with
us.

Sometimes it makes sense to pause for a moment before
implementing a spontaneous idea and think about it slowly.

Kahnemann described this change.
Wikipedia: Thinking, Fast and Slow is a book by Daniel
Kahneman that summarizes several decades of research, most of
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which he conducted together with Amos Tversky. The central thesis
is the distinction between two types of thinking: the fast, instinctive
and emotional system 1 and the slower, more reasoned and logical
system 2.

System 1 goes with belonging. It reacts to moods and the
feelings of 'family members'. It unconsciously analyzes the
external situation in relation to expectations and experiences. It
quickly delivers a judgment, sometimes even a prejudice.

System 2 is better suited to rationality. We want to recognize
the truth with its correlations and causalities. To do this, we
consciously use our own research, nowadays often via the internet,
which we then question mentally. This takes longer, but brings
better results.

Our belonging side often has to react quickly in order to stay
in tune with our friends.

The rationality side has time to research causes and analyze
reality.

The trainer is therefore traveling in two worlds that often
alternate with each other. Communication and reflection are an
ideal pair.



Christoph Hofmariski

1.2 Reflection

We perceive what the unconscious transmits to the conscious
mind. These can be feelings or thoughts. Sometimes it is sounds or
words, occasionally images or scenes. Sometimes we become
aware of a smell or a taste, we suddenly stand up, look
somewhere, something touches our skin or we consciously feel
warmth or cold.

The six basic needs favor different sensory channels. Our
thoughts give us an idea of what is going on at the moment:

* Seeing: Enforcement likes vision. A need expresses itself
through formulations such as: I don't see it. I can't see through it.
I'd like to get a picture of it. It looks funny.

* Hearing: Belonging favors the auditory channel. Need: That's
too loud, too shrill ... That doesn't sound right. That doesn't sound
good.

 Thinking: Recognition is talking to itself. Need: How can I
do this better? How will they react? I wonder what he meant by
that.

e Sense of touch: Safety wants to grasp. Need: This is
incomprehensible to me. I would like to understand it. It has
strange rough edges. This guy is slick.

* Taste: The empathy smells and tastes. Need: It has a strange
aftertaste. The thing stinks to me. It's a matter of taste. I have a
nose for that.

* Motor skills: Rationality wants to move something. Need: I
can't understand it. It doesn't flow properly. You can see more
from a higher perspective. You have to evaluate it from all sides.

Our feelings show us what is important at the moment. This
expresses our basic needs and shows whether they are being
provided for too much or too little. In the trainer, belonging and
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rationality determine our behavior the most.

It can happen that we give them too much time and space,
whereupon we put the other side (recognition and empathy) under
pressure because they feel neglected:

¢ Too much belonging adapts too much to our fellow human
beings. We literally bathe ourselves in the "we" feeling. Reaction:
We should withdraw so that we don't lose our self-esteem.

* Too much rationality makes us react coldly. We feel that we
are erecting a barrier. Calm is then needed to pay attention to our
feelings and the possible effects on others.

But the other needs could also become overloaded, because the
situation and our tasks often determine our behavior:

* Too much safety makes us stay or hide. We are afraid of
being attacked or feel thwarted. We can clench our fists and
become active.

* Too much enforcement makes us act wildly. We go through
the wall with our head. Now we should look down and stand on
the ground.

e Too much empathy makes us 'melt away' and we forget
space and time. In this state, we should get up, move around and
focus on things in our surroundings.

e Too much recognition makes us only pay attention to
ourselves. We are as proud as a peacock, but suspect that
something is wrong. Reaction: We should talk to friends or
partners about the situation.

We are satisfied when our basic needs are likely to be
satisfied for the foreseeable future. We feel an inner peace.

Hungry: The feelings of fear are unpleasant and are readily
repressed because back when we were a small child they seemed
unbearable, and we have now banished them from our
consciousness as much as possible.
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Most people try to consolidate the repression of fears through
destructive behavior, for example: Anger, contempt, repression,
blame, persecutory ideas, revenge fantasies.

It would be so easy to take care of ourselves, because basic
needs don't require much. We can also take all basic needs into
account in our weekly planning or ask ourselves in the evening
whether we have taken good care of everyone.

Relevant for the trainer:
* Belonging: Talking to each other, being together
« Rationality: Researching, analyzing and investigating

When they are satiated, we take care of:

* Enforcement: sport, adventure, visualizing goals

* Safety: health, order and regularity

¢ Empathy: eating, drinking, enjoying and 'switching off’
* Recognition: cultivating hobbies, doing things alone

Everything in its own time.

Our unconscious is very fast. After one breath we know more
about ourselves and our fellow human beings than after an hour of
careful thinking.

This speed has a disadvantage. It is based on our experiences
and uses drastic generalizations. On the one hand, this is helpful
when we want to drive a new car of a brand we are not yet
familiar with. On the other hand, it can end terribly when we
laugh at an armed gunman because we think he is just joking with
us.

Sometimes it makes sense to pause for a moment before
implementing a spontaneous idea and think about it slowly.

Kahnemann described this change.
Wikipedia: Thinking, Fast and Slow is a book by Daniel

Kahneman that summarizes several decades of research, most of
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which he conducted together with Amos Tversky. The central thesis
is the distinction between two types of thinking: the fast, instinctive
and emotional system 1 and the slower, more reasoned and logical
system 2.

System 1 goes with belonging. It reacts to moods and the
feelings of 'family members'. It unconsciously analyzes the
external situation in relation to expectations and experiences. It
quickly delivers a judgment, sometimes even a prejudice.

System 2 is better suited to rationality. We want to recognize
the truth with its correlations and causalities. To do this, we
consciously use our own research, nowadays often via the internet,
which we then question mentally. This takes longer, but brings
better results.

Our belonging side often has to react quickly in order to stay
in tune with our friends.

The rationality side has time to research causes and analyze
reality.

The trainer is therefore traveling in two worlds that often

alternate with each other. Communication and reflection are an
ideal pair.
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1.3 The ego and the self

In search of rationality about himself and the friends to whom
he feels belonging, a trainer looks at inner realities. He finds an
impenetrable chaos of feelings and associated experiences.

It is an extremely complex variety of opposing and
complementary or conditional areas in the brain that correspond
with the body, that are active in us and that come to some result
that may be transmitted to consciousness in some way.

When we sense the people who surround us, we suspect that
they are no different. My chaos communicates with your chaos.

I[PAGEFULL][http://texorello.org/W99COPO][TwentyFive -
About the forces of the unconscious]

What moves us emotionally happens unconsciously.

The unconscious is above all a storyteller for our conscious
mind. It provides us with dreams and fantasies. It decides which
information from the complex inner and outer orientation is made
conscious to us and how.

After a sleep phase, it switches consciousness on.

Sometimes it passes on a few memories of dreams for us to
think about.

If we compare our brain to a computer, then our conscious self
is the display. We get something on the 'screen'.

Perhaps so that we can make a conscious decision?

Maybe because it gives us comfort and reassures us?

We don't know.

from: https://www.spektrum. de/news/unbewusste-
entscheidungen-im-gehirn/949689

If our brain decides before "we" - i.e. the waking mind - become
aware of the choices, is it still a decision made by "us" in free will?
One thing is certain: this seems to happen more often than assumed,
because neuron networks active in the unconscious do their work
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with unrivaled speed.

The Trainer

15



16

The Trainer

Ende der Leseprobe

Das vollstindige Buch finden Sie bei Amazon.

ISBN: 9783946373988
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